
 
 

CONSTRUCTION QUALITY MANAGEMENT FOR CONTRACTORS 
8/19/11 

 
The Mobile District has scheduled six "Construction Quality Management for Contractors" classes during Fiscal 
Year 2012.  These classes will be conducted on the following dates: 
 

November   16 and 17, 2011 
January    18 and 19, 2012 
March    21 and 22, 2012 

 May      16 and 17, 2012 
 July      18 and 19, 2012 
 September     19 and 20, 2012 
 
The location of these classes will be in Mobile, Alabama 36608 at ASHBURY HOTEL AND SUITES, 600 W. I-65 
SERIVE Rd. S. of Beltline, 251-344-8030 RM: Jasmine 1 
 
Class hours will be: 
Day 1 - 7:30 - 8:00 Registrations 
            8:00 - 5:00 Class Time 
Day 2 - 8:00 -1:00 Class Time 
 
This course is presented to allow contractors to meet Corps’ construction contract requirements for the training of 
contractor quality control personnel.  Corps of Engineers Guide Specification CEGS-1451, entitled “Contractor 
Quality Control”, April 1997, requires approval of the contractor's quality control manager being contingent upon 
the successful completion of this course. 
 
Course Information:   
CONSTRUCTION QUALITY MANAGEMENT FOR CONTRACTORS (Revised 2004).        
 784/CEMP-CE 
 Training Length: 16 hours 
 Video Run Time: 1.25 hours 
 Continuing Education Units:  1.3 
Qualified as meeting Florida Licensing Board of Contractors training requirements. 
Purpose:  This course familiarizes contractor personnel with Corps of Engineers Construction Quality 
Management concepts and procedures. 
 
Description:  This training is divided into these areas of instruction:  (1) Introduction; (2) Contractor's Review; (3) 
Quality Management Planning; (4) Preconstruction Conference and Coordination Meeting; (5) Submittals; (6) 
Quality Management during Construction; (7) Making the System Work; and (8) the Resident Management 
System.  Each module is further divided into submodules.   
 
General:   This course is a facilitated video course containing eight modules, which are further divided into 
submodules. Each module/submodule includes an introduction, a short video clip, and a short reading segment 
followed by class discussion.  This course is designed to involve the student in the learning and teaching process 
by interaction, relevant examples and active participation.   A practical exercise is included where students are 
divided into teams, which then hold a preparatory control phase meeting.  
 
 Students will be provided with a student workbook.  To successfully complete this course, the student must be 
present for all sessions and achieve a passing grade of 70 on the written test given at the end of the course.  A 
certificate will be issued to all students who satisfactorily complete the course. This certificate is valid for 5 years. 
 
Costs: $200 per student. All fees are NON-REFUNDABLE and must be submitted with your registration form.  No 
refund will be given but a student cans reschedule a class.  Checks or money orders should be made payable to “F and 
A Officer, Mobile District”.   Checks, if mailed must be mailed to: U.S. Army Corps of Engineers-Mobile District  P.O. 
Box 2288 (Attn: CD - M, CQM Class) Mobile, AL 36628 
 
A group check or money order can be used to cover more than one participant from the same organization.   No payment will 
be acceptable at the start of the class. 
 
Notice:  Any scheduled class is subject to cancellation if there are less than 10 confirmed registrants within 2 weeks of the 
scheduled date of the class. Student must reschedule or cancel a class 10 days prior to the beginning of a class date. 
 
If you have any questions, please call (251) 690-2482.  E-mail:Lester.M.Hooker@usace.army.mil 
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